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About us

Dr APJ Educational Consultancy is a boutique firm
addressing the niche market of setting up and managing
world-class Educational institutions.

It is the brainchild of our Managing Partner,

Dr. J. Ajeeth Prasath Jain, who has 33 years of rich
experience in this field, serving significant portion of it as
the Senior Principal, Bhavans Rajaji Vidhyashram (under
the trust of Bharatiya Vidya Bhavan). During this time, he
has also inspected more than 300 CBSE schools to
validate their requests for fresh affiliation,
extension/upgradation of affiliation, additional subject
inclusion and in multiple instances to investigate
complaints filed against schools. He has also served as
the governing body member of CBSE and is currently
serving as the member of syndicate, senate and
academic councils of Madras University.

Drawing from this experience, our consultancy was set-
up to help navigate institutions in the ever changing field
of education, so that the management team always stays
informed of the latest advancements in this field, be it
technological or compliance related. Thus, enabling them
to achieve academic excellence and avoid legal or
procedural non - compliance.
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What Happened?
CBSE has announced New affiliation Bye-laws on 18" Oct'18.

Who does it impact?
All CBSE schools requiring new affiliations or upgrading existing affiliations or seeking extension of existing
affiliations.

What has changed?
Among other changes, the most significant procedural change is the requirement of two mandatory
inspections as against the earlier practice of only one.

Under the new Bye-laws, First inspection is to be carried out by the respective state government officials
covering land and land related documents, infrastructure, and statutory compliance in the areas of fire
safety, building safety, health and hygiene. While a Second inspection is to be performed by a CBSE
appointed inspection committee to assess areas like academics, teacher student ratio, facilities provided for
the promotion of sports education etc.,

Is there a timeline for compliance?
Yes, the last date of applying for the above said activities is 31" March 2019 for academic year 2020-21
(earlier 30" June).

How can schools ensure compliance?
Dr. APJ Educational Consultancy has come out with a solution, CQ Audit, to help the school management
perform a complete 360 degree evaluation on compliance to CBSE affiliation bye-laws.

What does the CQ Audit comprise?

This evaluation is performed in two-steps. First, School would be provided a detailed Questionnaire. Second,
taking into account the issues identified through the questionnaire, an audit of the school facilities in
person would be conducted by our team.

Once the entire evaluation is complete, detailed report on the strengths and weakness of the institution
would be provided. This report will help the management to address any deficiencies noted.

What areas does it cover?
CQ Audit would cover:

» Administration

« Staffs centric Evaluation

» Students centric Evaluation
» Parents Centric Evaluation
» General Evaluation

» |T Related Activities

How to take this CQ audit?

If your school needs to have this CQ Audit, kindly register at www.apjedu.in

On registration, we will send you the CQ Audit contract to be signed by your authorized person and the date
of Audit will be fixed on mutually agreeable dates.

How long will it take?
On completion of questionnaire, audit would be completed in 1-2 days depending on the school strength.

How much does it cost?
The charges will be Rs.35,000/- per day plus applicable taxes and travel expenses for this audit.
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